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REQUEST FOR PROPOSAL
2018 NEIGHBORHOOD SCALE STORMWATER HARVESTING PROGRAM
Introduction
Tucson Clean and Beautiful, Inc. by formal agreement with the City of Tucson Water Department invites registered neighborhood associations, community/neighborhood groups (including non-profit organizations) and incorporated homeowner associations within the Tucson City limits to submit proposals for neighborhood scale green infrastructure project grants.  Registered neighborhood associations are those officially registered with the City of Tucson.  Neighborhood scale stormwater harvesting program grants are available within each Tucson Council Ward.  Maximum grant award for each ward is $45,000.  Multiple smaller awards up to $45,000 may be awarded.
The overall objective of this program is to provide neighborhoods with appropriate resources to plan and implement neighborhood scale stormwater harvesting installations within a City of Tucson public area or homeowner association common area – roadway right of way, park, or open space.  The benefits of neighborhood scale stormwater harvesting, when coupled with tree/vegetation plantings include:  carbon offsets; energy conservation; enhanced recreation and walkability; increased property values; improved air quality; enhanced quality of life; neighborhood sense of place; pavement preservation; restored ecosystems/increased habitat; increased shade/tree canopy; mitigation of urban heat islands; stormwater management capturing small event runoff; and neighborhood safety through traffic calming.  
Project evaluation and final selection will be reviewed for the following elements: (1) human health: mitigation of urban heat island, increase tree canopy, underserved and heat vulnerable neighborhoods; (2) environmental health: stormwater management, restore and increase urban environmental habitat, water conservation and (3) community safety/welfare: neighborhood beautification, traffic calming for safety of pedestrians and bicyclists, and (4) develop capacity for neighborhood pride and commitment for long-term maintenance.  The neighborhood scale stormwater harvesting projects shall feature passive water harvesting techniques to achieve stated goals.  Techniques for stormwater harvesting and low impact development are listed in the City/County Low Impact Development and Green Infrastructure Guidance Manual (https://webcms.pima.gov/cms/one.aspx?pageId=65263) and also in the City’s Water Harvesting Guidance Manual (https://www.tucsonaz.gov/files/transportation/2006WaterHarvesting.pdf).
Background
Mayor and Council in 2016 approved funding a Neighborhood Scale Stormwater Harvesting Program utilizing funds from the Water Conservation Fee.  Tucson Clean and Beautiful (TCB) is a 501(c)(3) non-profit corporation whose mission is to preserve and improve the environment, conserve natural resources, and enhance the quality of life in the City of Tucson and eastern Pima County.  TCB has been contracted to provide administrative oversight of the funds, and will coordinate and manage the process, selection and implementation of applications for neighborhood projects. TCB has a long history of successfully managing community-based programs.  
Neighborhood, groups and homeowner associations will need to define their projects and submit a completed application.   A separate Neighborhood Scale Stormwater Harvesting Program selection/oversight committee will review, score, and award projects. TCB will do a separate request for proposals to develop a list of qualifying landscape contractors from which TCB will match contractors with projects and provide contract management for the implementation of selected neighborhood projects.
Proposal Requirements

The Neighborhood Scale Stormwater Harvesting Program will focus on enabling neighborhood, local groups and homeowner associations in the City of Tucson build neighborhood capacity while raising community awareness about outdoor water efficiencies that include green infrastructure, water harvesting, and associated project maintenance.   
1. The proposed project must be located within a City of Tucson public area - roadway right-of-way, park, open space; within the Tucson Water service area, 
2. Project budget, may not exceed $45,000 per Council Ward,
3. Proposals require a letter of support/acknowledgement from the association’s Council Ward office,
4. Letter of support from any other governing jurisdiction (HOA, park, school, etc.), 
5. Completed consent form signed by each abutting property owner, 
6. Completed and approved TCB Adopt-A-Street project application for project area, and 
7. Completed Neighborhood Stormwater Harvesting Program application form.
Although it is not mandatory, it is strongly recommended that you attend a free Proposal Workshop at one of the City Ward Offices. The workshops dates and times at each of the Ward offices are attached.  At the workshop, the goals of the program, the application items, and application guidance will be provided. Questions regarding the proposal process can be addressed to tom.ellis@tucsoncleanandbeautiful.org .

Submit your completed application packet in one of the following ways:

· Apply online at www.tucsoncleanandbeautiful.org 
· Mail to Tucson Clean & Beautiful:

Neighborhood Scale Stormwater Harvesting 


c/o Tucson Clean & Beautiful


P.O. Box 27210


Tucson, AZ 85726

· Deliver to Tucson Clean & Beautiful:

4004 S. Park Ave.

Tucson, AZ
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2017 Neighborhood Scale Stormwater Harvesting Program Application

General Information & Contact
Application Lead Name:       
Organization Name:      
Address:       

City:       

State:       

Zip:       
Phone:
      


Email:       
Project Title:       
Project Location/description:       
Tucson City Council Ward:      
Part I: Project Description 

Describe the project site. 
1.
Insert or attach map of location (using Google map acceptable)
2.
To complement your maps, please describe the location of the project site and explain the value of the project to the neighborhood (150 words or fewer).
     
What problem/issue are you trying to solve?
3.
In 200 words or fewer, please describe the neighborhood benefits this project will create and the importance of these benefits.
     
Give a detailed description of the project’s design. 
4.
Describe the conceptual physical layout of your project, such as:
· (a) how  features will allow you to accomplish the goals you described above; 
· (b) include thoughts about earthworks, including berms, basins, and swales; 
· (c) curb cuts or cores, if applicable;
· (d) plant selection; and explain how these features will affect the site’s use of harvested stormwater.  

If selected, Tucson Clean & Beautiful will work with applicant on design and plant selection.
Part II: Maintenance
The project will require neighborhood commitment for maintenance and reporting.  Attached is an Adopt-A-Street form that must be signed and submitted with the application for any projects taking place on public property

Projects also require the consent for ALL property owners whose property abuts the project area. Please attach consent form.
At minimum, new plants initially need to be watered the first year for establishment.
5.
List the names of those who have volunteered to assist with the watering. 

     
Part III: Monitoring
Project will require measurements and monitoring for at least three years post-construction.  
6.
Provide a list of three or more contacts that will be responsible with follow-up monitoring.
     
What else have you considered to execute the project successfully?
7.
Describe any volunteer commitment plans that will need to be put in place after the grant has been awarded.
     
Describe your volunteer/outreach plan.
8.
How and to what extent will members of the community be engaged in the work? 
     
If your project is awarded funding, you agree to the following.

1. I accept full responsibility as the project contact.

2. I will submit quarterly reports as outlined by Tucson Clean & Beautiful.
3. I will provide site photo updates from a consistent photo point monitoring location – quarterly while work is in progress, and twice per year thereafter.
4. I will work with neighborhood volunteers where we will participate in a program for ongoing site stewardship (e.g., Tucson Clean and Beautiful’s Adopt a Public Area program)
5. I will agree to make my application package available for public review.

By typing my name below, I acknowledge and agree to the conditions above.

Project Lead





Date
     






     
Include a letter of support for the proposed project from your City Ward Office with your application.
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ADOPT-A-SITE VOLUNTEER GROUP INTEREST FORM
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Is this project intended to be:
Ongoing/recognized (1-2 times monthly)   
  One-time/occasional


Estimated # of participants:


Age range of participants: 

All groups must have a leader 18 years of age or older. Volunteers under 18 require adult supervision, and are not allowed on streets with speed limits above 25 mph. Note: Tucson Clean & Beautiful, the City of Tucson, and Pima County are not responsible for injuries or damages sustained as a result of volunteer participation in Adopt-a-Park and Public Areas program activities. 
Organization/business representative signature:





Date: _____________


2018 NEIGHBORHOOD STORMWATER HARVESTING PROGRAM
ABUTTING PROPERTY OWNER CONSENT FORM
Project Title:       
Project Location:       
I am a property owner whose property directly abuts the above mentioned Neighborhood Scale Green Infrastructure Project proposed by my neighborhood association/community.  My signature and checked “yes” box represents that the project has been fully explained to me, and I have no objections to the construction and project.  My checked “no” box represents that I do not consent to the project.
	Printed Name
	Signature
	Address
	Yes
	No
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Community organization or business name (required): 





Lead project coordinator name: 





Organization mailing address: 


City, State, Zip:


Phone # (work/organization):					(personal):


Email (work/organization):					(personal):





Alternate contact person:


Alternate phone number(s):   


Alternate email(s): 





Park, street or public area the group would like to adopt (or nearest intersection/crossroads):








Preferred project date (or start date for permanent projects) – please allow at least 2-3 weeks: 








�


�





X

















Please return this form to: 	Tucson Clean & Beautiful, Inc., P.O. Box 27210, Tucson, AZ 85726


  	Fax (520) 622-7112 or email �HYPERLINK "mailto:adoptapark@tucsoncleanandbeautiful.org"�adoptapark@tucsoncleanandbeautiful.org�





Questions? Call the Tucson Clean & Beautiful Adopt-a-Park & Public Areas program, (520) 837-6834
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